
Strategy Meeting 

 
Objective:  Address incident issues and concerns for the 

next 24, 48, and 72 Hrs 
 

 

IC                -    Incident Objective/Strategy 

OSC   -    Operations Strategy 

LSC   - Logistics 

FSC   - Finance 

PSC   - Plans 

SOFR       - Safety  

IOFR   - Information 

LOFR   - Liaison 

AA    - Agency Administrator(s) 
• USFWS 

• NCDFR 

IC    - Closing 


